
THE APP GENERATION

How employees of the future are shaping the way we work
To young people, the phrase ‘there’s an app for that’  
isn’t just a snappy advertising slogan. It’s a truism.  
An answer to just about any question they’ve ever  
asked and an approach to every task.

Can the same be said of today’s way of working?  
Well, not really. It’s more ‘there might be an app for that,  
but you’ve got to ask IT, and it might be blocked, or not 
work on your phone and…’ well just don’t bet on it being 
that simple. There’s a clear disconnect. But it’s not just the 
‘app generation’ who are impacted. We’re all used to tech 
that “just works” in our personal lives. And that’s not always 
the case when we’re working. 

Our extensive research carried out among 5,000 workers  
across Europe and 2,500 members of the ‘app generation’  
(young people aged 15 to 18 years old) explores:-

• The app generation’s expectations of the workplace  
and the current reality

• What current workers feel about workplace technology

• How and where employees of all ages want to work

• The impact of the app generation on the future workplace

We have identified younger people’s expectations of the world  
of work and the difference between expectation and reality.  
We explore the future of work and the pivotal role of communication. 

To download the full report go to fuze.com/appgeneration/business

OVERVIEW



HOW THE APP GENERATION 
EXPECTS TO WORK

The app generation’s first experiences of technology has been  
post ‘mobile revolution’; what is 100% natural to them still might 
seem a minor miracle to many. 72% of them agree having the  
latest technology will be important when they start working. 

Smartphones
As younger generations enter the 
workforce, use of the desk phone will 
decline as use of the smartphone rises. 

Mobility
This could increasingly become a point  
of frustration if flexible working is not  
made a more common option as the  
app generation enters the workplace.

Software and Apps
Whether in a group or to an individual, video calling is as popular as voice calling  
from a mobile, indicating the app generation is as comfortable with video as they  
are with voice. Mobile voice calls are resoundingly more popular than making calls  
from a landline, so how will the app generation react when presented with a desk phone?  
A key out take is the high importance that teenagers place on technology - the enabler  
of communicating with colleagues, reducing travel time and working more flexibly. 

Just 2%
of teenagers use landline 
telephones, preferring text based, 
video and mobile communication.

78%
of teenagers would like the 
flexibility to work from home.



2 out of 3 workers say workplace technology needs to catch up 
with personal technology. They suggest existing systems don’t 
provide the intuitive, user-led experience that is now common-place 
with the consumer apps, technology and devices they are using. 

Smartphones
This essential device of the app 
generation, is already the most  
used device without IT’s consent.

Mobility
The younger you are, the more likely  
you are to see the benefits of flexible 
working locations, but even for the  
over 55s it’s a view of the vast majority.

Software and Apps
It is interesting to look at the software and apps used for work, without IT’s consent - mobile 
messaging, video calling, IP voice, social media and photo sharing. The issue of these activities 
being outside of IT’s control comes down to more than just security. The organisation has a  
lack of visibility and sees no intelligence on these communications. In addition, this highlights  
a deeper employee dissatisfaction – why allow a situation in which employees are looking  
outside the boundaries of IT for solutions? Surely it’s better to provide them with everything  
they need to work productively?

HOW EMPLOYEES OF TODAY  
WANT TO WORK

40%
of people use their personal 
mobile for work purposes. 

89%
of workers believe there are  
benefits to not working in the office.



UK workers are
• The most likely to consider pens essential  

for work (80% compared to 70% on average)

• The least likely to see meeting more people  
as a benefit of working somewhere other  
than an office (13% compared to 19%  
on average)

WHAT DOES THIS TELLS US?

The future of the workplace 
should look like
• Workplace technology must become equal  

to what we use in our daily lives 

• Personal and work devices will merge

• App acquisition will become easier and  
within the confines of IT’s control

• Text based communications will overtake voice

• Voice communication will also cede to video 

• Technology will suit the needs of the user

• Work will be what you do, not where you go 

The office will not cease to exist – it will evolve

Safeguarding for the future
The app generation is used to having an app for everything, 
but primarily they are using the mobile devices they are so 
comfortable with for communicating. 

We already have a workforce that wants to be more flexible  
and mobile, and one that communicates and collaborates  
through text and video. They see the ability to do this in  
their personal lives, and want to see it at work.

By re-thinking the way you allow employees to work, 
businesses will not only create a happier, more 
productive workforce now, but safeguard the  
company for the future.

About Fuze
Fuze is a global, cloud-based unified communications 
platform that empowers productivity and delivers insights 
across the enterprise by enabling simplified business 
voice communications, flexible video conferencing,  
and always-on collaboration. Formerly ThinkingPhones, 
Fuze allows the modern, mobile workforce to seamlessly 
communicate anytime, anywhere, across any device.

Find out how Fuze can help you modernise  
your business communications today.

Visit fuze.com

Download our full report 
How Employees of the future are shaping the way we work at - 
fuze.com/appgeneration/business


